
WEST SOUND UTILITY DISTRICT 

Board of Commissioners February 7, 2022 
Regular Board Meeting  3:00 PM 

AGENDA 

PUBLIC COMMENTS ON NON-AGENDA ITEMS 

CONSENT AGENDA 
1. Approval of the Regular Board Meeting Minutes of January 10, 2022 
2. Approval of Vouchers WSUD #30238 through #30261 in the amount of $53,073.57 
3. Approval of Vouchers SKWRF #16789 through #16802 in the amount of $31,953.77 
4. Approval of Vouchers WSUD #30262 through #30294 in the amount of $68,811.94 
5. Approval of Vouchers SKWRF #16803 through #16825 in the amount of $41,447.86 
6. Approval of Vouchers WSUD #30295 through #30318 in the amount of $101,302.78 
7. Approval of Vouchers SKWRF #16826 through #16839 in the amount of $12,123.06 
8. Approval of January Payroll in the Amount of $219,651.60 

BOARD DISCUSSION/ACTION ITEM 
1. Board Discussion, Resolution 880-20, Emergency Declaration 
2. Follow Up Discussion, Robison Plumbing, 3691 Colonial Lane SE 
3. Update, Well 1 & 5 Site Area, Veterans Park 
4. Resolution 993-22, SKWRF Thickening Centrifuge Replacement Project, GM Signing Authority 
5. Resolution 994-22, Modifying Educational and Training Policies 
6. Resolution 995-22, Authorizing Equipment Purchase, Conifer Park Lift Station Pump 
7. Resolution 996-22, HDR Engineering Scope of Services Amendment, Powell Booster Station 
8. Resolution 997-22, DEC, Brixx Development, LLC., Overlook Apartments Phase II 
9. Resolution 998-22, Contract Amendment for Repair of the Mitchell Road SE Sewer Main 
10. Resolution 999-22, Step Increase, WSUD Operations Manager 

STAFF REPORTS 
1. Plant Manager 
2. Operations Manager 
3. Finance Manager 
4. General Manager 

COMMISSIONERS’ REPORTS 

EXECUTIVE SESSION 

Executive Session may be scheduled to discuss District personnel performance (RCW 42.30.110 (1) (g)) 
and/or pending litigation (RCW 42.30.110 (1)(i)) 

FUTURE MEETINGS 
February 16         Sewer Advisory Committee Meeting (Zoom) 
February 22         Regular Board Meeting (Venue Pending) 
March 7               Regular Board Meeting (Venue Pending) 
March 21             Regular Board Meeting (Venue Pending) 

Executive Sessions may be scheduled as needed for personnel, legal and other 
similar matters. 

The Board may add and take action on other items not listed on the agenda
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WEST SOUND UTILITY DISTRICT 
Minutes of Meeting of the Board of Commissioners 

Microsoft Teams (Virtual Meeting) 
2924 SE Lund Avenue, Port Orchard, WA 98366 

Monday January 10, 2022 at 3:00 p.m. 
____________________________________________________________________________ 

Chairperson:   Jerry Lundberg 
Vice Chairperson:  Susan Way 
Commissioner:  James J. Hart  
____________________________________________________________________________ 

Attending:  Randy Screws, General Manager 
John Tapia, Operation Manager 
Marty Grabill, Plant Manager 
Joy Ramsdell, Finance Manager 
Ken Bagwell, Attorney 
Amber Brooks, Customer Service Representative 

The meeting was called to order by Commissioner Lundberg at 3:00 p.m.   

PUBLIC COMMENTS ON NON-AGENDA ITEMS 

Tom Bozeman, Robison Plumbing, addressed the Board of Commissioners when the Board 
opened the floor to Public Comments on Non Agenda Items.  Mr. Bozeman addressed the Board 
to request a reduction or elimination of an invoice received for damaged District Property. Mr. 
Bozeman stated that one of his plumbers was at a site located at 3691 Colonial Lane SE and needed 
to turn the water off to do repairs and when trying to turn the water off the top of the valve broke, 
per their plumber.  The broken valve required the crew to go out and replace the valve and costing 
which was invoiced to Robison Plumbing. 

Mr. Bozeman also requested a consideration for a policy change relating to operating District 
Facilities, specifically stops on Meter Setters. Mr. Bozeman provided general information and 
expressed that licensed plumbers have sufficient knowledge and experience in operating these 
types of devices for turning the water supply off and on from District Facilities. He also indicated 
that other area utilities do not have issue with licensed plumbers performing this kind of work 
activity with entity facilities. The Board of Commissioners indicated they did not see a need for 
policy change at this time.   

The Board directed that GM Screws review the provided information and policies and provide the 
Board a recommendation. GM Screws indicated he would review the information and speak with 
involved staff and will provide a recommendation at the next Board Meeting. 



West Sound Utility District Board of Commissioner Minutes Page 2 of 5
Board Meeting January 10, 2022 

CONSENT AGENDA 

1. Approval of the Regular Meeting Minutes of December 20, 2021 
2. Approval of Vouchers WSUD #30204 through #30237 in the amount of $80,754.38 
3. Approval of Vouchers SKWRF #16770 through #16788 in the amount of $33,046.85 

Commissioner Hart moved to approve items in the Consent Agenda. The motion was seconded 
by Commissioner Way; motion approved 3-0.  

BOARD DISCUSSION/ACTION 

Board Discussion of Confirmation of Retaining Current Appointment of Officers 
Continue another 2 years. 

Board Discussion Resolution 880-20, Emergency Declaration 
GM Randy Screws recommended no changes at this time due to Covid19 numbers spiking with 
this new variant. 

Board Discussion of Well Sites 1 & 5, Veterans Park  
GM Screws informed the Board that staff continues doubling up for site visits Monday through 
Friday and shutting down the site over the weekends. No substantial updates at this time.  John 
Tapia mentioned that they did bring containers to the site for needle disposal. 

Resolution 984-22. Amending Resolution 979-21 Exhibits 
Passed 3-0. 

Resolution 985-22. Amending Resolution 980-21 Exhibits 
Passed 3-0. 

Resolution 986-22. Authorizing Purchase of a 2022 Nissan Frontier Utility Vehicle 
Passed 3-0. 

Resolution 987-22, Authorizing Purchase of Automated Flagging Equipment 
Passed 3-0. 

Resolution 988-22, Authorizing Purchase of 2005 F-650 Boom Truck 
Passed 3-0. 

Resolution 989-22, Confirming Step Increase, WSUD Employee 
Passed 3-0. 

Resolution 990-22, Confirming Step Increase, WSUD Employee 
Passed 3-0. 

Resolution 991-22, Confirming Step Increase, WSUD Employee 
Passed 3-0. 
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Resolution 992-22, General Manager’s 2022 Salary Adjustment 
Passed 3-0. 

PLANT MANAGER’S REPORT 

Plant Manager Marty Grabill reported: 
 Continues work with PSE on Conservation Grant Agreement.  Year one of three should be 

complete this month.  We were able to save 10.1% (178,722 kWh) in 2021.  Our goal was 7%, 

that is around $16,800 in energy savings. 

 Continued work with Trane (ESCO) on the Sharples replacement.  Planning replacement with 

FKC Rotary Drum Thickener.  Structural review completed.  Site visit scheduled for this Friday 

with BHC Engineers. 

 Nutrient General Permit was released Wednesday the 5th, effective January 1,  
2022.  Testing /trial run of YSI nutrient monitoring probes in MLSS basin.  

 Did not float away last week with all the weather and high tides, obviously. 

OPERATIONS MANAGER REPORT 

Operations Manager John Tapia reported: 
CIP 
 South Park Main Replacement Project: final comments are with WSE, possible conflict 

with storm culvert, no updates.

 Powell Booster Station Engineering: Meeting with HDR on January 11, 2022 about 

Engineering addendum.

 Sedgwick Water Main/Culvert Project: We have been notified by WSDOT and Fisheries 

that the water main is in conflict with a new fish stream crossing culvert.  Project has 

been pushed out because of permitting with WSDOT and the Fisheries.

 Eisenhower Main Replacement: Engineers’ estimate came in at $390,000.00. This is now 

a 2022 project. No new updates. 

 Fircrest/Mile Hill Main replacement: Project is being reviewed, 2” galvanized to be 

replaced, no updates.

 Olney Sewer replacement: HDR Engineering estimate came back high.  Sent to WSE for 

review.  Will start when other projects are returned to us, no updates.

 Well 21 Rehabilitation: We are running Hokkaido’s pump and motor to obtain more data. 

Pumps, pipes and VFD are in route.  First part of April 2022 for completion. 

CREW: 
1. St. Vincent DePaul project started and pushed out to January 17, 2022 for gas relocate.   
2. Crew is doing a survey of the e-one stations.  The information is being put into 

Vueworks, there are 373 pumps with minor fixes being completed. 
3. Snow clean up this last week. 
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FINANCE MANAGER REPORT 

Finance Manager Joy Ramsdell reported: 
 Consumption was billed at 31m gallon, which is up 10%. 

 December revenues for water was $271K, up 5% and we added 18 new 1” connections; 

sewer was $382K, up 8.6%. 

 There were 1559 online payments which included 1136 auto pay customers.  We final 

billed 41 customers. 

 As of today, past due accounts are at 92k, which comes down to 181.  We are going to be 

starting the process of penalty fees this month for past due accounts and customer’s that 

did not keep their payment promise. 

 Welcome our new full time Accounting Assistant Michaela.  She has an accounting 

degree with experience.  She has been training with Customer Service on the basics, 

Quarterly filing and AP accrual. 

 Janet took over Deena’s tasks for billing, final billing and the consumption reports.  

Amber has been taking care of the Board Meetings. 

 January is the busiest month for Finance, especially since we were closed last week due 

to the snow.  All EE and PR rates and benefits will be updated.  All worksheets need to 

be updated, accrual and revised for Accounts Payable.  We are working on getting 2021 

invoices from the departments, so we can take care of the internal fund transfer. 

 Working on calculating year end accrued compensations for absences and make extra 

VEBA contribution for qualified employee’s from their sick leave. 

 Review budget in Springbrook and chart of accounts. 

 Working on year end project for capitalization and calculate 2020 depreciation. 

GENERAL MANAGER’S REPORT 

General Manager Screws reported: 
 Well 1 & 5 Well Site:  Staff continues to double up for site visits Monday through Friday 

and shutting down the site over the weekends.  No substantial updates at this time. 

 Work continues on restructuring of the District Developer permitting process. 
 Staff is continuing to update and review the website. 
 Continue working with HDR on completion of the Water System Plan FCS Group on the 

Rate Study. Conference call with HDR is scheduled for tomorrow, January 10, 2022. 

 No updates on reclassification of some of the risk class employees to reduce L&I costs.  
 Filing of medical 1095-B and OSHA Injury information.  The District did not have any 

reportable injuries for 2021. 
 Reminder I will be out of the office until January 31, 2022. 
 Executive Session is requested for 15 minutes to discuss District personnel performance 

(RCW 42.30.110 (1) (g)).  Action will be taken after Executive Session. 
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COMMISSIONER REPORTS 
Nothing to report. 

EXECUTIVE SESSION 
The Board went into a 10 minute Executive Session with GM Screws and Commissioners at 3:50 
p.m. to discuss District personnel performance (RCW 42.30.110 (1) (g)).  Action will be taken 
after Executive Session.  Board returned to regular session at 4:00 p.m.  Commissioner Lundberg 
moved to approve Step Increases for Amber Brooks, Erik Roloff, Joy Ramsdell and GM Randy 
Screws salary adjustment, passed 3-0. 

Adjourn 
Commissioner Hart moved to adjourn the meeting at 4:05 p.m.  The motion was seconded by 
Commissioner Way; motion was approved 3-0.   

Jerry Lundberg  Susan Way 
Chairperson    Vice-Chairperson  

____________________________ 
James Jay Hart 
Secretary 



 



WEST SOUND UTILITY DISTRICT 
RESOLUTION 993-22 

A RESOLUTION OF THE 
WEST SOUND UTILITY DISTRICT BOARD OF COMMISSIONERS 
AUTHORIZING THE SIGNING BY THE GENERAL MANAGER OF 

AGREEMENTS, PURCHASES AND CONTRACTS RELATING TO THE 
SKWRF CENTRIFUGE REPLACEMENT PROJECT 

WHEREAS, the SKWRF’s 2022 Capital Fund contains approved budget 
funding in the amount of $1,300,000.00 for replacement of the existing Sludge 
Thickening Centrifuge with a Rotating Disk Thickener; and 

WHEREAS, SKWRF has determined that the most viable method for 
completion of the Sludge Thickening Centrifuge replacement project is through the 
Washington State Department of Enterprise Services (DES) Energy Services 
Performance Contracting Program; and 

WHEREAS, SKWRF has solicited and selected a  prequalified and approved 
Energy Services Company (ESCO) through DES which is identified as Trane U.S, 
Inc. for the Sludge Thickening Centrifuge project at the SKWRF Facility; and  

WHEREAS, the project will require authorization of agreements, purchases 
and contracts in excess of the authority of the General Manager; and requires the 
approval of the Board of Commissioners; NOW, THEREFORE, 

THE BOARD OF COMMISSIONERS OF WEST SOUND UTILITY 
DISTRICT HEREBY RESOLVES:

Section 1.  The Board of Commissioners hereby approve the signing by the 
General Manager of the DES form (Exhibit “A”) addressing Funding Approval for 
the Investment Grade Audit portion of the Sludge Thickening Centrifuge Project in 
the amount of $129,221.00.   

Section 2. The Board further authorizes the General Manager, on behalf of the 
District, to execute future agreements, purchases and contracts within budgetary 
constraints relating to the Centrifuge Replacement Project. 

APPROVED and ADOPTED by the Board of Commissioners of West Sound Utility 
District at a Board meeting scheduled on February 7, 2022. 

WEST SOUND UTILITY DISTRICT 
Kitsap County, Washington 

_______________________________           _______________________________ 
Jerry Lundberg  Susan Way 
Chairperson  Vice Chairperson 

________________________________ 
James J. Hart  
Secretary 



 
January 25, 2022 
 
TO: Marty Grabill, West Sound Utility District                   
 
FROM: Rachel Whitezel, Contracts Specialist, (360) 407-8029 
 
RE Agreement No. 2022-525 A (1) 
 IGA - Replace Sludge Thickener 
 
 IAA No. K6926 
 
 Trane U.S. Inc.   
 
SUBJECT: Funding Approval 
 
The Dept. of Enterprise Services (DES), Energy Program, requires funding approval for the above 
referenced contract documents.  The amount required is as follows: 
 

ESCO Audit $129,221.00 
Total Funding $129,221.00 

  
In accordance with the provisions of RCW 43.88, the signature affixed below certifies to the 
DES Energy Program that the above identified funds are appropriated, allotted or that 
funding will be obtained from other sources available to the using client/agency.  The 
using/client agency bears the liability for any issues related to the funding for this project 
  
 
By     
 Name / Title  Date 
 
Please sign and return this form to E&AS.  If you have any questions, please call me. 
 
 
2022525AagrFundrw 
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ENERGY SERVICES AUTHORIZATION NO. 2022-525 A (1) 
Detailed Investment Grade Energy Audit & Energy Services Proposal Agreement  

 West Sound Utility District 
IGA - Replace Sludge Thickener 

January 25, 2022 
MASTER ENERGY SERVICES AGREEMENT NO. 2021-121 L (12) 

 
The Owner and the Energy Services Company (ESCO) named below do hereby enter into this 
Authorization under terms described in the following sections: 
 
 Authorization to Proceed Project Conditions 
 Compensation for Energy Services 
 

I. AUTHORIZATION TO PROCEED: 
 
Energy Services Company: Owner: 
 
Trane U.S. Inc. West Sound Utility District  
2333 158th Court NE acting through the 
Bellevue, WA 98008 Department of Enterprise Services 
Telephone No.  (425) 503-9958 Energy Program 
Fax No. (425) 643-4314  PO Box 41476 
E-Mail dmitchell@trane.com   Olympia, WA 98504 
 
By   By   
Name   Name Douglas Kilpatrick,   
Title   Title Energy Program Manager  
Date   Date   
 
State of Washington Contractor’s License No. TRANE**934RE 
State of Washington Revenue Registration No. 409 002 086       
MWBE Certification No.   
 

II. COMPENSATION FOR ENERGY SERVICES: 

 
 

Basic Services COMPENSATION 
Energy Audit and Energy Services Proposal  $ 129,221.00  
Grand Total (plus WSST as applicable)  $ 129,221.00  

  

mailto:dmitchell@trane.com
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III. PROJECT CONDITIONS: 
 

The Project Conditions contained in the Master Energy Services Agreement will be used 
unless specifically changed herein.  The cost effectiveness criteria for this project are per 
the Trane U.S. Inc. proposal dated January 18, 2022. 

 
IV. SCOPE OF WORK: 

 
Per the ESCO proposal dated January 18, 2022 conduct a Detailed Investment Grade 
Energy Audit of West Sound Utility District, South Kitsap Water Reclamation Facility, to 
identify cost effective energy conservation measures and present a written Energy Services 
Proposal, including all energy audit documentation.  The ESCO shall prepare the final 
Energy Services Proposal, detailing the actual energy services and ESCO equipment to be 
provided, energy savings and cost guarantees, measurement and verification plans, and 
commissioning plans for the proposed measures.  Measures will include items that save 
energy, water and other resources.  The Cost Effectiveness Criteria for this project shall be 
as established in the Master Energy Services Agreement or as modified in Section III 
above. 

 
V. SCHEDULE FOR COMPLETION 

 
Final completion of the Energy Audit and Energy Services Proposal within 180 calendar days 
after Authorization to Proceed. 
 

 
 
 
2022525Aagrrw 
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West Sound Utility District, Phase 1 

Investment Grade Audit Proposal, Sludge Thickener 

 

January 18, 2022 
Mr. Butch Boles 
Department of Enterprise Services 
1500 Jefferson Street SE 
PO Box 41476 
Olympia, WA 98504-1476 

 
SUBJECT:   Detailed Investment Grade Audit Fee Proposal  

West Sound Utility District SKWRF – Phase 1 Sludge Thickener 
 

Dear Butch: 

We are pleased to submit this Investment Grade Audit (IGA) Proposal for energy improvements at West Sound 
Utility District’s (WSUD) South Kitsap Water Reclamation Facility (SKWRF). This project will replace existing 
equipment for Dewatering Operations. Trane will provide scope of work documents, project development, cost 
estimating, energy/operational savings calculations, pre-retrofit measurement and verification, support with grant 
applications if applicable, and coordination with the utility provider if applicable for the subject project in accordance 
with the following: 
 
Trane will undertake a detailed Investment Grade Audit (IGA) of specific systems within the SKWRF.  The primary 
focus of the IGA includes the elements listed below to assemble a project that meets the defined cost effectiveness 
criteria, achieves the operational goals of WSUD, and may be submitted for applicable utility incentives and grants.     

 
Primary IGA Focus/Scope of Work 

The Energy Conservation Measures (ECMs) to be studied as part of this IGA are summarized below. 
 

ECM-1. Replace Sludge Thickener:  

The existing centrifuge thickener at the SKWRF is no longer operable.  A failed PLC battery followed by a loss 
of power resulted in the thickener control program being lost. A replacement program is unavailable due to the 
age of the unit, so it is not capable of running. A new 150 gpm capacity rotary drum thickener (RDT) 
manufactured by FKC has been selected to replace the centrifuge and will be installed where the centrifuge 
presently sits. The SKWRF has a smaller disk thickener onsite that is currently used in place of the centrifuge, 
but must operate 24/7 to process the existing sludge load and is undersized for future loads. The proposed 
improvements will maintain the disk thickener as a backup.  The existing polymer system will be modified to 
feed polymer to both the new RDT and the existing disk thickener.  A new thickened sludge pump will be 
installed for the proposed new RDT, as the existing thickened sludge pump associated with the centrifuge does 
not have sufficient capacity for the higher sludge load. Instead, that existing sludge pump will be relocated to 
replace the thickened sludge pump associated with the disk thickener, which has had issues with requiring 
frequent (i.e., annual) replacement of the stator. The existing sludge feed pumps have adequate capacity to 
supply the proposed new RDT and do not require any modifications, as they were recently rehabilitated.  The 
new thickener will be lower maintenance and able to run unattended.  The IGA assumes the thickener will be 
located in the existing dewatering facility.  Trane will select a new thickener with adequate capacity for the plant 
and that optimizes future energy use and maintenance costs. 

1. Scope of Work Development  

a. Procure and manage sub-consultants 
b. Conduct a design workshop with the WSUD and DES to review design features, 

equipment options, and operational requirements  
c. Work with WSUD staff to identify and apply for applicable grants as applicable.  
d. Conduct meetings and site visits throughout the IGA as needed to provide information 

to the WSUD and DES at key points: a preliminary design workshop (described under 
item b), site visits to create the preliminary scope documents, preliminary design 
review meeting with the WSUD and DES, a formal pre-bid meeting and contractor site 
walk, and presentation of guaranteed cost and savings. 
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West Sound Utility District, Phase 1 

Investment Grade Audit Proposal, Sludge Thickener 

 

 
2. Energy/Operational Savings Calculations 

a. Calculate energy and operational savings for the ECMs listed above 
b. Create pre- and post-retrofit measurement and verification plan 
c. Coordinate with WSUD regarding historical operational costs 
d. Implement pre-retrofit M&V activities 
e. Coordinate with local utility provider regarding applicable incentives 

 
3. Basis of Design / Ecology Engineering Review 

a. Outline existing Biosolids configuration 

b. Analyze and project sludge loads 

c. Verify thickener size and capacity along with pumps and polymer system 

d. Verify ventilation and electrical conductors comply with existing regulations 

e. Draft report for review by WSUD 

f. Final report prepared to send to Ecology 

 

4. Cost Estimating  

a. Create RFP documents, receive and review proposals, determine costing per trade 
b. Coordinate subcontractor site visits, respond to bidder questions, evaluate proposals, prepare GMAX 

costing and financial analysis 
c. Prepare project financial analysis, review project scope, financing options, and pricing with WSUD and 

DES, and develop final guaranteed maximum project pricing and project financial pro forma 
 

5. Pre-Construction  

a. Coordinate with subcontractors and vendors post-Energy Services Proposal and in advance of the 
Notice to Proceed. 

b. Develop construction schedule with WSUD  
c. Review and route contract documents 
d. Review construction logistics with WSUD  
e. Develop preliminary safety plan and identify safety requirements for the RFP    

 
6. IGA progress meetings with the DES and WSUD as required.  Assumptions: 

a. WSUD staff will provide requested information to the extent that the information is available.  
b. Trane will design around one equipment make and model for all improvements, however “equivalent” 

and “equal” equipment will be considered and evaluated by Trane, the DES, and WSUD.  
 
Trane will present to WSUD and Department of Enterprise Services (DES) a written Energy Services Proposal 
(ESP), including the IGA documentation.  The ESP will set forth at least the following: 

1. A description of the Facility and a description of those buildings and systems which shall receive Trane 
Equipment and Trane Services; 

2. The Cost Effective EEMs to be installed or caused to be installed by Trane and a description of the EEMs 
analyzed but disqualified under the cost effectiveness criteria. 

3. The services that Trane will perform or cause to be performed on or in the Facility, including but not limited 
to engineering, construction management, the operations and maintenance procedures for use on Trane 
Equipment, training for Facility personnel, providing warranty service, and equipment maintenance; 

4. The Guaranteed Maximum Project Cost, itemized in detail (including but not limited to: labor, material and 
equipment, Construction Contingency, performance bond, design, construction management, and 
overhead and profit), which may be amended to represent actual costs; 

5. Recommendations for replacement of Existing Equipment, along with recommendations for improvements 
to Existing Equipment and Operating Conditions; 

6. The standards of comfort and service appropriate for the Facility; 
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7. The Baseline Energy Consumption for the Facility, including the data, methodology and variables used to 
compute the Baseline, and the Baseline calendar period which shall not be less than twelve (12) months, 
and must be multiples of (12) months if longer than (12) months; 

8. The Guaranteed Energy Savings and estimated Energy Cost Savings that are expected to result from the 
installation of Trane Equipment and from Trane Service. Include an explanation of the method(s) used to 
determine energy savings and utility rate assumptions used to calculate the cost savings; 

9. The method by which Energy Savings and Energy Cost Savings will be calculated during the term of the 
Energy Services Authorization; 

10.  A description of how Trane will finance its acquisition of Trane Equipment and when title to Trane 
Equipment will pass to the Owner; 

11. A description of how Energy Savings will be guaranteed by Trane; 
12. A description of how Trane proposes to be compensated; 
13. The term of the Energy Services Authorization; 
14. The Termination Value for each year during the term of the Energy Services Authorization; 
15. The schedule for project completion; 
16. The nature and extent of the Work and equipment that Trane anticipates it will receive from other firms 

under subcontract; 
17. A project-specific Diverse Business Inclusion Plan (Inclusion Plan), when applicable and where constraints 

or other factors prevent Trane from applying its pre-submitted Diverse Business Inclusion Plan to the Work.  
18. Trane’s Measurement and Verification (M&V) Plan for documenting energy savings, including specifying 

utility rates to be used, methodology, post-construction equipment adjustment and any recommendation to 
continue or discontinue M&V reporting beyond the first twelve months post-installation, consistent with the 
International Performance Measurement and Verification Protocol (IPMVP), specifying how the cost of 
M&V was determined; 

19. A list of applicable building, mechanical, energy or other pertinent state and local codes that may impact 
the project costs. 

 
WSUD Responsibilities:   

1. Provide access to record drawings, O&M data, submittals, startup/TAB reports, etc. as required to allow 
Trane to fully develop the baseline operation of the existing systems to be studied. 

2. Provide access to 24 - 36 months of historical utility data (electricity, natural gas, water, and sewer). 
3. Provide access to staff and occupants with knowledge of history and operation of the systems to be studied 

as part of this IGA. 
4. Provide access to the sites, buildings and systems to be studied as required. 
5. Provide access to WSUD stakeholders during the IGA phase. 

 
Fixed Fee for IGA (all fees subject to WSST):   

Total Fixed IGA Fee: ........................................................................................................... $129,221 
 
Cost Effectiveness Criteria: 

The cost of the Investment Grade Audit will be rolled into the final cost of the project should the WSUD proceed with 
implementation of the subject project.  Should Trane complete the scope outlined in this IGA Proposal and identify a 
project that meets the identified Cost Effectiveness Criteria, and the WSUD chooses not to implement subject project 
with Trane, the WSUD will reimburse Trane the entire IGA fee within 60 days after the submission of the ESP. If 
Trane is unable to identify a project that meets the identified Cost Effectiveness Criteria, the WSUD will not be 
financially obligated to Trane for the Investment Grade Audit.   

 
The cost effectiveness criteria for this IGA is divided into two categories, Technical and Financial.  Trane will provide 
the following to the WSUD as part of the IGA and future construction of selected ECM’s. 
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• Technical: Use equipment specified during the IGA, risk transfer to Trane, guaranteed maximum price and 
minimum energy savings identified prior to construction start, replace aging infrastructure, improve operation 
and reduce maintenance burden. 
 

• Financial: The ESP will demonstrate that the project is lifecycle cost effective (LCCA) over the expected life 
of the installed equipment and infrastructure. Since energy savings for this project is small compared to total 
project cost the typical LCCA formula does not apply.  Lifecycle cost effectiveness will be defined by the 
following formula, where deferred capital cost is equal to the replacement cost of the existing failed 
thickener.  LLCA = (total project cost – utility incentives – grants – deferred capital cost) / (annual energy + 
maintenance savings).  In addition, Trane will complete energy and maintenance savings calculations 
assuming an elevated baseline for future projected flows and plant loadings. 

 
Schedule for IGA Services: 

Substantial completion of this IGA will be within 180 days, and full completion within 210 days, of Notice to 
Proceed.   
We at Trane appreciate the opportunity to provide these services. If this IGA proposal is satisfactory, please 
forward contract documents. 

 
Sincerely, 
 
 
Angie Estey 
Senior Account Executive 
Trane Technologies 



 



WEST SOUND UTILITY DISTRICT 
RESOLUTION 994-22 

A RESOLUTION OF THE 
WEST SOUND UTILITY DISTRICT  

BOARD OF COMMISSIONERS 
MODIFYING EDUCATIONAL AND TRAINNING POLICIES 

WHEREAS, the Board of Commissioners adopted Resolution 34-08 
(Exhibit A) on March 26, 2008 adopting the “Educational Assistance Program” 
delineating the educational assistance reimbursement maximum amount for each 
half of a calendar year not to exceed $300.00 for a total of $600.00 per year; and  

WHEREAS, the Board of Commissioners adopted Resolution 550-15 on 
June 22, 2015 establishing a Uniform Administrative Code Book and further 
defining Educational and Training Policies: and 

WHEREAS, the District has a need to evaluate, update and modify 
programs and policies from time to time and provide further clarification; NOW, 
THEREFORE,

THE BOARD OF COMMISSIONERS OF WEST SOUND UTILITY 
DISTRICT HEREBY RESOLVES:

Section 1.  The District will assist qualified employees with financial 
educational assistance and additional job training, as described in the Educational 
Assistance and Training Section (Exhibit B) of the District Administrative Code 
Book. 

Section 2.  The Boards of Commissioners by adoption of Resolution 934-
22 do hereby rescind Resolution 34-08.

APPROVED and ADOPTED by the Board of Commissioners of West Sound 
Utility District at a Board meeting scheduled on February 7, 2022. 

WEST SOUND UTILITY DISTRICT 
Kitsap County, Washington 

_______________________________      ______________________________ 
Jerry Lundberg  Susan Way 
Chairperson  Vice Chairperson 

________________________________ 
James J. Hart 
Secretary 
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4.5  Educational Assistance and Training 
 

Although the District has initiated a policy of assisting in your education as it relates to your job 
at the District, it must be realized that the dollars available each year are limited.  All employees 
should understand that this policy may be changed without notice, from time to time, and by no 
means is intended to create a “right” without limitations. 

4.5.1   General – The District seeks to provide training opportunities to improve an 
employee’s knowledge and skills. The training opportunities provided may include 
District-sponsored “in-house” programs, vocational, technical and other training classes 
through outside sources. It is anticipated District training programs will provide 
measurable contributions to its overall goals and objectives. Training programs should be 
designed to help continually improve the skills of employees, to make employees more 
efficient and valuable to the District, and to enhance promotional ability, continued 
employment and employee satisfaction. 

4.5.2   Financial Educational Assistance - Regular full time employees with a minimum 
of one year of service may apply for financial educational assistance. The program only 
applies to employees who are not in a probation status or who are absent from duty such 
as on prolonged sick leave, vacation, or other excused absences.  

The District reimbursement limit for financial educational assistance shall not exceed 
$500.00 for each half of the calendar year. The employee may apply once every six months 
for a total of $1,000.00 per year for financial educational assistance. 

 
Any employee requesting financial educational assistance must do so in writing, giving the 
name of the class, the sponsor or institution, the costs involved, and a short written essay 
on how the class/training would benefit the employee and the District. Requests will be 
submitted through your Department Manager to the General Manager. Financial 
educational assistance must be recommended by the Department Manager and pre-
approved by the General Manager before the employee commits to the training. Financial 
educational assistance is not guaranteed and the District is not obligated to the expense 
until the request is approved. 

 
If your request is approved, the District reimbursement is limited to tuition, fees, books, 
class-required supplies and availability of Departmental Budgeted Funding. Travel, living 
expenses, and other fees are not reimbursable under this program.  

The costs, for any classes/training the employee does not successfully complete will not be 
reimbursed. Employees who request and receive educational assistance have an obligation 
to complete the class/training. Failure to successfully complete training programs makes 
the individual liable for all associated costs incurred by the individual. A grade of “C” or 
better, or a rating of “credit” or “satisfactory completion” constitutes successful 
completion. Upon completion of training, employees are to present evidence of satisfactory 
completion of the course/training to the General Manager. 



 

 
 

4.5.3   Evaluation of Training – Evaluation of training programs is an integral part of the 
District’s training policy. Each employee who received training may be required to 
complete a course evaluation. The General Manager will review the evaluation with the 
employee as soon as reasonably possible, after it is submitted. These reviews are intended 
to help determine if the objectives of the employee and the District were met by the 
training. They should also allow a supervisor and employee to evaluate the benefits of the 
training and its impact on the desired changes in the employee’s knowledge, skill, and 
performance. 

4.5.4  Compensation During Training Sessions – Employees will be compensated for 
and will continue to accrue sick leave, vacation and retirement benefits during the time 
spent in approved training courses during or outside of regular work hours; however, 
Employees shall not be compensated for time spent at training sessions outside their regular 
work hours unless attendance at the training session is mandatory, required and/or the 
employee was required to perform productive work during the training program. 

4.5.5  Supervisory Training – It is the District’s policy to support supervisory 
development to ensure the highest level of effective management skills. To this end, the 
General Manager will periodically evaluate the training needs of supervisory personnel and 
plan appropriate training activities. 

 



4.44.5  Educational Assistance and Training Policy 
This document is a clarification of West Sound Utility District policy on educational 

assistance. All employees should understand that this document may be changed without notice, 
from time to time, and by no means is intended to create a “right” without limitations. 

Although the District has initiated a policy of assisting in your education as it relates to  your job 
at the District, it must be realized that the dollars available each year are limited. Thus, education 
assistance requests may be denied because of budget limitations. The General Manager will review 
education assistance requests and recommend acceptance or denial to the Board of Commissioners. 
All employees should understand that this policy may be changed without notice, from time to 
time, and by no means is intended to create a “right” without limitations. 

4.5.1   General – The District seeks to provide training opportunities to improve an 
employee’s knowledge and skills. The training opportunities provided may include 
District-sponsored “in-house” programs, vocational, technical and other training classes 
through outside sources. It is anticipated District training programs will provide 
measurable contributions to its overall goals and objectives. Training programs should be 
designed to help continually improve the skills of employees, to make employees more 
efficient and valuable to the District, and to enhance promotional ability, continued 
employment and employee satisfaction. 

4.5.2   Financial Educational Assistance - Regular full time employees with a minimum 
of one year of service may apply for financial educational aassistance. The program only 
applies to employees who are not in a probation status or who are absent from duty such 
as on prolonged sick leave, vacation, or other excused absences.  

The District reimbursement limit for financial educational assistance shall not exceed 
$500.00 for each half of the calendar year. The employee may apply once every six months 
for a total of $1,000.00 per year for financial educational assistance. 

 
Any employee requesting financial educational assistance must do so in writing, giving the 
name of the class, the sponsor or institution, the costs involved, and a short written essay 
on how the class/training would benefit the employee and the District. Requests will be 
submitted through your Department Managersupervisor to the General Manager. Financial 
educational assistance must be recommended by the Department Manager and pre-
approved by the General Manager before the employee commits to the training. Financial 
educational assistance is not guaranteed and the District is not obligated to the expense 
until the request is approved. 

 
If your request is approved, the District will reimburse you for all or some registration fees 
and books for courses taken at an approved or accredited institution. However, the 
employee must complete and pass the courses taken.reimbursement is limited to tuition, 
fees, books, class-required supplies and availability of Departmental Budgeted Funding. 
Travel, living expenses, and other fees are not reimbursable under this program.  

4.5.1 The costs, for any classes/training  for which the District pre-pays and the employee 
does not successfully complete will not be reimbursed., must be repaid immediately. Any 



employee not repaying within 30 days will agree through their signature for receipt of this 
policy document to have the costs withheld from his or her next payroll. Employees who 
request and receive educational assistance have an obligation to complete the 
class/training. Failure to successfully complete training programs makes the individual 
liable for all associated costs incurred by the individual. A grade of “C” or better, or a 
rating of “credit” or “satisfactory completion” constitutes successful completion. Upon 
completion of training, employees are to present evidence of satisfactory completion of the 
course/training to the General Manager. 

 

 

4.5.2 Training 

1. General – The District seeks to provide training opportunities to improve an 
employee’s knowledge and skills. The training opportunities provided may 
include District-sponsored “in-house” programs, vocational, technical and other 
training classes through outside sources. It is anticipated District training 
programs will provide measurable contributions to its overall goals and 
objectives. Training programs should be designed to help continually improve 
the skills of employees, to make employees more efficient and valuable to the 
District, and to enhance promotional ability, continued employment and 
employee satisfaction. 

2. In-House Training – The District’s decision to develop in-house training 
programs or contract with outside entities to develop training programs will be 
made on the basis of cost and reasonable ability of the District to develop 
programs. 

3. Outside-Training – All regular employees are eligible to participate in the 
District’s tuition reimbursement plan. Under this plan, an employee will receive 
full or partial reimbursement for any outside training costs designed to enhance 
the employee’s job skills, when approved by the Board of Commissioners upon 
recommendation of the General Manager. 

4. Training Requests and Authorization – Requests for tuition reimbursement 
and training approval must be made through an appropriate supervisor prior to 
an employee taking the course. The employee shall be reimbursed after 
completion of the training. If the training is approved, a copy of the training 
application will be returned with the proper acknowledgments. 

5. Payment of Training Expenses – Upon completion of training, employees are 
to present the following to the General Manager: 

a. Certified evidence of satisfactory completion of the course. Satisfactory 
completion for courses that are not required as a condition of employment 



will be a grade of “C” or better or a rating of “satisfactory” or better. 
Satisfactory completion for courses that are required as a condition of 
employment in the present position will be any “credit” or “passing” grade. 
Training which results in unsuccessful completion will not be reimbursed 
by the District, and in the case of District prepaid training, the employee 
will be required to reimburse the District for all previously reimbursed 
training costs. 

b. Copies of receipts for all training expenses if District reimbursement has 
not already been paid. 

6. Types of Expenses Reimbursed – When pre-authorized, payment of the 
following training expenses may be allowed: Tuition and registration fees; 
laboratory and library services: books and other services or facility fees directly 
related to training; and membership fees to the extent the fees are necessary costs 
directly related to the training itself, or that payment of the fee is necessary before 
taking the training. 

7. District Prepaid Training - Employees who are taking District prepaid training 
have an obligation to complete the training. Failure to successfully complete 
prepaid training programs makes the individual liable to the District for all 
training costs expended by the District. A grade of “C” or better, or a rating of 
“credit” or “satisfactory completion” constitutes successful completion. If an 
employee feels compelled to withdraw from a prepaid training course, the 
employee must first contact the General Manager to discuss the specific reasons. 

Under no circumstances should a District employee decide not to complete a 
training course without first obtaining the approval of the General Manager 

 
 

8. 4.5.3   Evaluation of Training – Evaluation of training programs is an integral part 
of the District’s training policy. Each employee who received training may be required to 
complete a course evaluation. The General Manager will review the evaluation with the 
employee as soon as reasonably possible, after it is submitted. These reviews are intended 
to help determine if the objectives of the employee and the District were met by the 
training. They should also allow a supervisor and employee to evaluate the benefits of the 
training and its impact on the desired changes in the employee’s knowledge, skill, and 
performance. 

9. 4.5.4  CompensationPay During Training Sessions – Employees will be 
compensated for and will continue to accrue sick leave, vacation and retirement benefits 
during the time spent in approved training courses during or outside of regular work hours; 
however, Employees shall not be compensated for time spent at training sessions outside 
their regular work hours unless attendance at the training session is mandatory, required 
and/or the employee was required to perform productive work during the training program. 



10. 4.5.5  Supervisory Training – It is the District’s policy to support supervisory 
development to ensure the highest level of effective management skills. To this end, the 
General Manager will periodically evaluate the training needs of supervisory personnel and 
plan appropriate training activities. 

[Resolution 452-15] 
 



 



WEST SOUND UTILITY DISTRICT 
RESOLUTION 995-22 

A RESOLUTION OF THE WEST SOUND UTILITY DISTRICT  
BOARD OF COMMISSIONERS 

APPROVING EQUIPMENT PURCHASE OF  
A LIFT STATION PUMP FOR THE 
CONIFER PARK LIFT STATION 

WHEREAS, the Wastewater 2022 Capital Improvement Budget contains 
funding for replacement equipment to address needs for Lift Stations; and  

    WHEREAS, one of the two pumps is in need of replacement and near end of 
life; and 

WHEREAS, the District solicited a proposal from Whitney Equipment to 
provide the District with needed replacement pump for the Conifer Park Lift Station; 
and 

WHEREAS, Whitney Equipment is a sole source provider for specific 
equipment needed by the District for the identified Lift Station; and 

WHEREAS, the amount for this purchase is in excess of the $20,000.00 
purchasing authority of the General Manager; and requires the approval of the Board 
of Commissioners; NOW, THEREFORE,

THE BOARD OF COMMISSIONERS OF WEST SOUND UTILITY 
DISTRICT HEREBY RESOLVES: 

Section 1.  The District’s Board of Commissioners hereby approve the attached 
equipment supply from Whitney Equipment as identified in Exhibit “A” in the amount 
of $60,908.00 plus WSST in the amount of $5,481.72 for a total of $66,389.72 

APPROVED and ADOPTED by the Board of Commissioners of West Sound Utility 
District at a Board meeting scheduled on February 7, 2022. 

WEST SOUND UTILITY DISTRICT 

Kitsap County, Washington 

_____________________________     ___________________________ 
Jerry Lundberg Susan Way 
Chairperson  Vice Chairperson 

_____________________________ 
James J. Hart
Secretary 
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WEST SOUND UTILITY DISTRICT 
RESOLUTION 996-22 

A RESOLUTION OF THE WEST SOUND UTILITY DISTRICT  
BOARD OF COMMISSIONERS 

AUTHORIZING THE GENRAL MANAGER TO  
EXECUTE A CHANGE ORDER FOR THE PROFESSIONAL 
SERVICES AGEEEMENT WITH HDR ENGINEERING FOR 

PLANS AND DOCUMENTS NECESSARY FOR THE 
CONSTRUCTION OF THE  

POWELL BOOSTER PUMP STATION REPLACEMENT 

WHEREAS, the Board approved Resolution 934-21 on March 1, 2021 and 
entered into a Professional Services Agreement with HDR Engineering, Inc. to 
perform engineering services relating to preparation of plans, specifications cost 
estimates, DOH Applications, required regulatory reports and necessary 
geotechnical engineering analysis for the Powell Booster Station and Salmonberry 
Well Field. 

    WHEREAS, during evaluation of the District’s existing infrastructure and 
as part of the water system hydraulic modeling review, it was determined that 
some segments of pipe would need replaced as part of the scope of this project; 
NOW, THEREFORE,

THE BOARD OF COMMISSIONERS OF WEST SOUND UTILITY 
DISTRICT HEREBY RESOLVES: 

Section 1.  The District’s Board of Commissioners hereby approve the 
attached amendment for the Powel Booster Pump Station Scope of Services with 
HDR Engineering, Inc. as identified in Exhibit “A” in the amount of $23,300.00. 

APPROVED and ADOPTED by the Board of Commissioners of West Sound 
Utility District at a Board meeting scheduled on February 7, 2022. 

WEST SOUND UTILITY DISTRICT 

Kitsap County, Washington 

_____________________________    ___________________________ 
Jerry Lundberg  Susan Way 
Chairperson  Vice Chairperson 

_____________________________ 
James J. Hart
Secretary 
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Scope of Services 
Powell Booster Pump Station (Offsite Water Improvements) 

PS&E Development 
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905 Plum Street SE, Suite 200 
Olympia, Washington, 98501 

 
 

January 2022 
 



 

West Sound Utility District Amendment 1 Scope of Services 
Powell BPS – PS&E Development – Phase 2 Amendment 1 Page 1 

Scope of Services 

West Sound Utility District (WSUD, District) selected HDR Engineering, Inc. (HDR) to prepare 
plans, specifications, and estimate (PS&E) for the construction of the Powell Booster Pump 
Station (BPS) in Port Orchard, Washington.  Under the original Contract services, HDR is 
designing a new booster pump station and replacing existing asbestos cement (AC) water main 
onsite with new infrastructure.     

WSUD identified two additional sections of AC pipe with ongoing maintenance concerns.  The 
first section is an existing 10-inch AC main, located between Powell BPS and Maple Street.  
This 10-inch AC pipe feeds the existing BPS reservoir and will be replaced by a new 10-inch DI 
main that is aligned along the east side of WSUD property and connects to the existing 10-inch 
main within Maple Street.   

The second water main of concern is an existing 8-inch AC pipe, located east of Powell BPS, 
between Jackson Avenue and Pine Tree Drive.  This pipe section will be capped and 
abandoned in place.   

HDR’s survey subconsultant, WestSound Engineering (WSE), will provide survey work in 
support of the proposed system design.  The proposed pipe abandonment, system upgrades, 
and areas for WSE survey are detailed on Attachment 1. 
 

Task 100 – Project Management 

Objective 

The purpose of this task is to monitor, and adjust the scope, schedule, and budget as well as 
provide monthly status reporting, accounting, and invoicing, and management of the project 
team in coordination with WSUD staff.   

HDR Services 

1) Coordinate with and manage the project team. 

2) Prepare monthly invoices and status reports describing services during the period, issues to 
be addressed, and services planned for the next period. 

3) Attend monthly project coordination meetings. 
 

District Responsibilities 

1) Attendance at coordination meetings to provide input, feedback, and direction. 

2) Prompt processing and payment of compliant invoices.  The District will make one progress 
payment each month provided invoices are accurate from the consultant and in the format 
established under the original Contract. 

3) Review and provide written comments to draft meeting summary notes within 7 calendar 
days.   
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Assumptions 

1) It is assumed that the project duration for supplemental services will increase the contract 
delivery schedule by 3 months for completion from the notice to proceed.   

2) One project management meeting will be held at Project management meeting will be held 
per month via MS Teams or web-based meeting platform.  It is assumed there will be a total 
of two (2) project management meetings during this time with one hour of project manager 
time required for each meeting, including preparation, attendance, follow-up, and notes.   

3) HDR will not be held responsible for delays by factors beyond our control, which could not 
reasonably have been foreseen at the time of execution of the Agreement.  Additionally, 
HDR has a reasonable right to rely on the data and documents provided by the District for 
use in this project. 

4) During invoicing periods when no design/engineering work is performed, HDR will not 
submit an invoice/status report to the District for that billing period.   

Deliverables 

1) Monthly reports and invoices (one copy with invoice). 

2) Meeting agenda and notes (pdf). 

Task 200- Survey  

Objective 

HDR will retain WestSound Engineering, Inc. (WSE) to perform topographic survey for new 
main alignment and upsize pipe alignments in Port Orchard, Washington.  The proposed survey 
areas are: 

1) New approximately 160 LF 10-inch DI water main between Powell PBS and Maple Street.  

2) Cap and abandon the existing 8-inch AC water main, located east of Jackson Avenue.  
Reconnect an existing residential service from the abandoned 8-inch AC water main to an 
existing water main, located in Jackson Avenue. 

3) Upsize approximately 510 LF of existing 4-inch main to 8-inch main in Tamarack Dr. 

HDR Services 

1) Provide Quality Assurance (QA) of WSE provided existing topography digital survey.  

WSE Services 

Perform ground-based topographic and utility surveying to prepare Digital Terrain Model (DTM) 
generated 2-foot contours and spot elevations on hard surfaces for the area within the subject 
property and right-of-way corridor for the newly added water main alignments as shown on 
Attachment 1.  Features to be located include but are not necessarily limited to the following: 

 Property Lines 
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 Curb and gutter, including existing curb ramps and driveways 

 Sidewalks 

 Existing structures 

 Pavement edges 

 Luminaires 

 Fences 

 Water lines, meters, valves, and hydrants 

 Irrigation valves 

 Electrical transformers, vaults, poles, underground raceway, and hand-holes 

 Overhead power lines 

 Telecommunication risers, vaults, poles, junction boxes, underground raceway, and hand-
holes 

 Gas valves and meters 

 Storm drain manhole structures with pipe sizes, invert elevations, and material 
composition 

 Catch basin structures with pipe sizes, invert elevations, and material composition 

 Sanitary sewer manhole structures with pipe sizes, invert elevations, and material 
composition 

 Culverts with associated pipe sizes, invert elevations, and material composition 

 Street signs 

 Ditches, ridges, depressions, drainage basins, and other land surface characteristics 

 Trees with a caliper of 6-inches or greater when measured 4-feet above ground 

 Perimeters of immature groves (trees between 4 & 6-inch diameters) 

 Access drive 15-feet from center on each side  

 Prepare base map file  

 Prepare survey field notes  

Assumptions 

1) Any scope of work requested or required that is not specifically identified in one of the tasks 
above may be considered an additional service. Prior to completing any such work, WSE will 
discuss with HDR the need and impact on the scope and fee. 

2) The District will confirm or supply WSE with any necessary rights-of-entry prior to performing 
work.  

3) Private utility locates will be required for this project which is included in the estimated 
reimbursable expenses. Potholing is not a part of this scope of work. 

4) WSE will be responsible for obtaining traffic control or permits required for project work 
within the right-of-way. 

Deliverables 

1) Mapping using APWA standard layers, line types, and symbols in AutoCAD 2020 format. 
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2) Two signed record copies and electronic hard copy with support files. 

3) Digital Terrain Model (DTM) in AutoCAD 2020 format. 

Task 500 – Final Design 

Objective 

Prepare drawings and engineer’s opinion of probable construction cost (OPCC) for the 
following: 

1) Abandon the existing 10-inch AC water main between Powell PBS and Maple Street. 

2) Construct a new approximately 160 LF 10-inch DI water main between Powell PBS and 
Maple Street.   

3) Abandon the existing 8-inch AC water main, located east of Powell BPS between Jackson 
Avenue and Pine Tree Drive S.  Reconnect the water service to the water main in Jackson 
Avenue. 

4) Replace approximately 510 LF of existing 4-inch water main with a new 8-inch water main in 
Tamarack Drive between Jackson Avenue and Pine Tree Drive SE. 

5) Any scope of work requested or required that is not specifically identified in one of the tasks 
above may be considered an additional service.  

The drawings, contract documents, and engineer’s estimate will be added to the Powell Booster 
Pump Station PS&E documents that were developed under the original scope of services.       

HDR Services 

1) Prepare documents for the water system improvements described above: 
a. Drawings at the 95% design stage.   

b. Drawings and OPCC at the final design stage. 

District Responsibilities 

1) Review and provide consolidated (conflict resolved) comments on the 95% and final 
design. 

2) Provide as built and system information as available on the pipes to be abandoned or 
upgraded.   

3) Provide GIS files to supplement survey information where needed. 

Assumptions 

1) Deliverables will be prepared consistent with the professional standard of care. 

2) The District will provide HDR with GIS files that include as a minimum: 

a. Topographical information 
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b. Parcel line work and existing structures 

c. Roadway alignments and widths 

d. Water infrastructure including pipe alignment, diameters, pipe materials, water 
service and meter locations, hydrant locations, valves, etc. 

3) The final design submittal for pipe abandonment and improvements will be incorporated 
into the Powell BPS design-bid package.    

4) The drawings will be per HDR standards. District Standard Details will be used where 
applicable.  The budget is based upon production of the following estimated four (4) 
Final Design Drawings for: 

a. Demolition and stormwater erosion and sediment control design for the added 
pipe construction, includes one (1) Civil Design Plan/Detail sheet. 

b. 10-inch AC water main abandonment with new approximately 160 LF 10-inch DI 
water main between Powell PBS and Maple Street, includes one (1) Civil Design 
Plan/Detail Sheet. 

c. Abandon existing 8-inch water main, located between Powell BPS and Pine Tree 
Drive S.  It is assumed that the civil design can be included within the plan sheets 
from the original Contract and no additional sheets are needed. 

d. Upsize approximately 510 LF of existing 4-inch main to 8-inch main in Tamarack 
Dr., includes two (2) civil design plan/detail sheets. 

e. Technical Specifications and Appendix material will be added to the Powell BPS 
documents.  The format will be as defined in the original Contract.   

5) Contract Documents: Final design submittal of Drawings and Contract Documents will 
be provided for bidding and will be stamped by a professional engineer licensed in the 
State of Washington. 

6) Engineer’s OPCC will be based upon the AACE 18R-97 Cost Estimate Classification 
System for final design Submittal (Class 1), range between -3% to +15% expected 
accuracy.  Estimated costs for the added pipelines will be included in the Powell Booster 
Station project cost estimate. 

7) Water main and water service construction will be contained within the roadway prism. 

8) Landscaping plans or planting details will not be required for the added pipeline 
construction.   

9) A Traffic Control Plan and permits for the Contractor to work within the right-of-way are 
not included in this scope of services.  Traffic Control Plan and obtaining necessary 
permits for work within the right-of-way will be the responsibility of the Contractor and 
reviewed by the District. 

10) A stormwater report will not be required for this project. 
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11) Pavement and surface restoration within the pipe trench will be in-kind.  Replacement 
trees will not be required for those that are removed.  Landscape and pavement design 
will not be required on this project. 

12) The District will acquire and pay for all required permits for this project. 

13) Dewatering plan is not included in this scope of services.  A dewatering plan, if required, 
will be the responsibility of the Contractor and reviewed by the District. 

14) Construction easements and permits to enter will not be required for this project.   

Deliverables 

1) Submittal at 95% that includes design drawings and OPCC. The submittal will be 
delivered electronically in pdf format. 

2) Submittal at final design that includes design drawings, technical specifications, and 
OPCC.   The submittal will be delivered electronically in pdf format. 

 

Period of Service 
This period of service will be added to the duration outlined in the original Contract. 

Task Estimated Added 
Duration 

Task 100 – 500 (supplementals) Project Management from NTP 3 months 
 
 

Compensation 
The estimated fee for the professional services identified in this Scope of Services is offered on 
a time-and-materials, not-to-exceed basis.  Labor will be billed at a 3.2 multiplier. Expenses 
and subconsultants will be billed at a 5% Markup.  Following are estimated professional 
services costs for the tasks provided in this scope of services.  The following table is provided 
only to show the District an approximate breakdown of estimated costs.  

Task Estimated Added 
Task Cost 

Task 100 – Project Management  $1,000  

Task 200 – Survey  $5,400  

Task 500 – Final Design  $16,900  

Total $23,300 
Notes: 
(1) Expenses are included in the estimated task costs, and may include mileage, reproduction, lodging, meals, 

phone, and postage 



Attachment 1 - Proposed Improvements Map
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Fire Flow Goal:  1,000 GPM
Current System: 3,551 GPM
Abandon Pipe: 3,139 GPM
Connect Pipe: 3,157 GPM
Upsize Pipe: 3,206 GPM

Fire Flow Goal:  1,000 GPM
Current System: 6,112 GPM
Abandon Pipe: 5,050 GPM
Connect Pipe: 5,248 GPM
Upsize Pipe: 5,906 GPM

Fire Flow Goal:  1,000 GPM
Current System: 3,018 GPM
Abandon Pipe: 2,324 GPM
Connect Pipe: 2,871 GPM
Upsize Pipe: 3,148 GPM



 



WEST SOUND UTILITY DISTRICT 
RESOLUTION 997-22 

A RESOLUTION OF THE BOARD OF COMMISSIONERS 
OF WEST SOUND UTILITY DISTRICT  

APPROVING THE DEVELOPERS EXTENSION CONTRACT  
FOR SEWER AND WATER UTILITIES FOR THE  

OVERLOOK APARTMENTS PHASE II 

WHEREAS, Mr. Brett McDonough, Manager of Brixx Development, LLC., has submitted 
an application, plans and documents for the extension of water and sewer services for Phase II of 
the Multifamily Development, Overlook Apartments; and 

WHEREAS, it shall be the responsibility of the developer to construct the water and sewer 
system to and within their development site in accordance with the standards of West Sound Utility 
District and as approved by the District; NOW, THEREFORE,  

THE BOARD OF COMMISSIONERS OF WEST SOUND UTILITY DISTRICT HEREBY 
RESOLVES:

Section 1. West Sound Utility District hereby approves the execution of a Developer Extension 
Contract (Exhibit “A”) with Mr. Brett McDonough, Manager of Brixx Development, LLC. for the 
extension of water and sewer services to and within Phase II of the Multifamily Development, 
Overlook Apartments.  The Board further authorizes the General Manager on behalf of the District, 
to execute the contract with Mr. Brett McDonough, Manager of Brixx Development, LLC. 

APPROVED and ADOPTED by the Board of Commissioners of West Sound Utility District at 
a Regular Board meeting scheduled on February 7, 2022. 

WEST SOUND UTILITY DISTRICT
Kitsap County, Washington 

___________________________         __________________________ 
Jerry Lundberg   Susan Way  
Chairperson          Vice Chairperson 

___________________________                
James J. Hart  
Secretary 
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WEST SOUND UTILITY DISTRICT 
RESOLUTION NO. 998-22 

A RESOLUTION OF THE BOARD OF COMMISSIONERS OF  
WEST SOUND UTILITY DISTRICT  

APPROVING A CONTRACT AMENDMENT FOR  
REPAIR OF THE MITCHELL ROAD SE SEWER MAIN 

WHEREAS, The Board of Commissioners approved Resolution 972-21 on 
October 11, 2021 for unplanned necessary sewer main repairs on Mitchell Road SE 
to correct deficiencies; and 

WHEREAS, after excavation, it was determined that the extent of work 
needed is in excess of what was considered for the scope and awarded minor services 
contract; and 

WHEREAS, the amount for the repair work is in excess of the $20,000.00 
contracting authority; and in excess of the previously approved change order authority 
of the General Manager and requires approval of the Board of Commissioners; NOW, 
THEREFORE, 

THE BOARD OF COMMISSIONERS OF WEST SOUND UTILITY 
DISTRICT HEREBY RESOLVES: 

Section 1.  The Board of Commissioners hereby approve an amendment to the 
contract to provide for payment of incurred costs for work performed in the amount 
of $18,397.71 plus applicable WSST in the amount of $1,655.80 and an additional 
amount of $24,667.50 plus WSST in the amount of $2,220.08 for the additional 
repairs and work necessary (Exhibit “A”) for a total project cost of $46,941.09.  The 
Board further authorizes the General Manager, on behalf of the District, to execute 
the change order and to approve further amendments to the Contract or change orders 
in an amount not to exceed 10% of the Contract amount provided the changes are: a) 
within the scope of the project, b) consistent with the bid process; and c) executed in 
writing. 

APPROVED and ADOPTED by the Board of Commissioners of West Sound Utility 
District at a Board meeting scheduled on February 7, 2022. 

WEST SOUND UTILITY DISTRICT 

Kitsap County, Washington 

______________________________      ___________________________ 
Jerry Lundberg Susan Way 
Chairperson  Vice Chairperson 

______________________________  
James J. Hart 
Secretary  
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WEST SOUND UTILITY DISTRICT 
RESOLUTION 999-22 

A RESOLUTION OF THE 
WEST SOUND UTILITY DISTRICT BOARD OF COMMISSIONERS 

CONFIRMING A SALARY STEP INCREASE FOR  
OPERATIONS MANAGER JOHN TAPIA 

           WHEREAS, Mr. Tapia is employed by West Sound Utility District to 
serve as the Water/Sewer Operations Manager; and   

WHEREAS, a satisfactory performance evaluation of Mr. Tapia was 
recently conducted by the General Manager; and  

    WHEREAS, Mr. Tapia is currently eligible to receive a salary increase and 
the General Manager recommends such salary increase be confirmed by the Board 
of Commissioners; NOW, THEREFORE,

THE BOARD OF COMMISSIONERS OF WEST SOUND UTILITY 
DISTRICT HEREBY RESOLVES: 

Section 1.  Effective February 1, 2022, Operations Manager John Tapia’s 
salary shall be increased from Pay Grade 21, Step 4 ($8472.31) to Pay Grade 21, 
Step 5 ($8,895.93). 

APPROVED and ADOPTED by the Board of Commissioners of West Sound 
Utility District at a regular scheduled meeting on February 7, 2022. 

WEST SOUND UTILITY DISTRICT 
Kitsap County, Washington 

___________________________         ___________________________ 
Jerry Lundberg  Susan Way  
Chairperson  Vice Chairperson 

___________________________              
James J. Hart 
Secretary
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